December 7th Leader’s Meeting Notes
· Scouting University is January 24th, cost is $25 you can sign up for up to 6 classes, register on line at www.mtcbsa.org 
December Pack Meeting

· Wolves have Flags – UPDATE – Entire Pack will present flags for rescheduled PTO meeting
· Tigers & Bears have skits

· Reindeer games

· Popcorn prizes

· 12 Days of Scouting Song

Blue & Gold

· February 28th at Stahlman Dining Hall 2pm.
· Food 

· Jody will check with Troop 342 to see if they will smoke chickens and pork butts

· Baked beans, salad (Ranch, Italian, Blue Cheese dressings), chips, cut fruit, chips, rolls & buns

· Bottled water, coffee, cokes & tea

· Jody will order large choc/white cake from Sam’s for dessert
· Who’s cooking – Charlett & Jody
· Decorations have been purchased – see Jody’s big box
· Each den will be responsible for one stripe of the flag for their dens

· Each den will need to create a wagon “float” for the entrance parade – NO pack meeting on February 16th , scheduled pack meeting will become last den meeting to turn in achievements, February 24th den meeting should be used to make float.

· Friends of Scouting presenter will judge for best float and the winning den will be the ones allowed to take turns hitting the piñata.

· Door prizes – kids will put their names in a bowl at the door

· Each den will be required to have a song or skit, theme appropriate, with PROPS.  Please make sure it lasts at least 3 minutes. (this is the time to impress your parents!) Make sure every boy is involved

· Leader’s skit – Jody has, it will be practiced on Friday night after the decorations are hung

· No advancements will be accepted after February 17th. NO EXCEPTIONS!!!

· Time for set-up arrival, we have the hall from 6pm Friday night – ALL LEADERS & any parents interested
· Dessert auction – All Scouts will be asked to bring one
· Programs- Chris Newingham, only 1 per family – cost will be more this year
· Arrow of light Ceremony – Web II will work on in their last 4 den meetings (along w/their AOL arrows)
Pinewood Derby

· March 7th at 2pm

· David Niven will  organize – bring old backdrops to December Pack meeting
· Budget of $250, for track rental and awards

· David Looper will email David Niven Contact info for  Vaughn Hawkins and see if we can rent the track

· Set-up crew – David N. will recruit
· Pit crew – David N. will recruit
· Will the pack provide weights
· Registration crew – David N. will recruit
· Certificates – Byron Grizzle will create, Jody will email list used last year
Pack Trailer needs
· Tree & hoses for the tank

· Coleman stove

· Water containers

· Lantern stand

· Another lantern

· Extra large cooler

· Pots and pans

· Dutch oven

· Tea kettle

· Coffee maker

· Who will take the trailer?

Pack Leadership needs for next year
· Jody will type up job descriptions and have at the December Pack meeting
· Executive Officer
· Chartered Organizational  Representative
· Cubmaster
· Committee Chairman

· Assistant Cubmaster? (Will Mike become Tiger Den Leader?)

· Awards Chairman
· Treasurer

· Bear Leader
Hermitage District Leader’s Banquet
· January 31st 
· 5:30 -6:30 social hour, 6:30-7:30 meal, 7:30-8:30 program
· Andrew Price Memorial United Methodist Church
· Pack will pay $5 of the $10 fee for any registered leaders wanting to attend. 

· Money due no later the January 13 Roundtable

